CONFERENCE CURRICULUM

CONFERENCE:  Emergency Medicine Administration\



   Quality Improvement

FREQUENCY:  Bimonthly

DURATION:  1 Hour

GOALS & OBJECTIVES:

     1.
Learn about hospital and medical staff administrative structures and the role of the Emergency Department and it's director.

     2.
Develop an understanding of ED budgeting, healthcare finance, and reimbursement issues affecting the Emergency Department.

     3.
Develop an understanding of ED Quality Improvement and peer review activities.

     4.
Learn the importance of documentation in the ED.

     5.
Develop an understanding of medical‑legal issues affecting the ED and the Emergency physician.

     6.
Learn about issues such as physician wellness and impairment which will influence the length and productivity of the Emergency physician's career.

CONFERENCE DESCRIPTION:  The 36 month curriculum will be taught by the Emergency Department Chairmen of Saint Mary’s and Covenant HealthCare Systems and the Quality Improvement staff from both institutions. The following topics will be covered:

          1.
Emergency Department Certification & Licensure:  JCAHO & Michigan Department of Public Health

          2.
Emergency Department Billing & Reimbursement

          3.
Emergency Department Quality Improvement

          4.
The Impaired Physician

          5.
Hospital & Medical Staff Administrative Structure:  The Role of the Emergency Department

          6.
COBRA & Patient Transfers

          7.
Healthcare Financing

          8.
Medical‑Legal Aspects

          9.
Medical Malpractice

          10.
Emergency Department Discharge Planning

          11.
Physician Wellness

          12.
Emergency Department Scheduling

          13.
The Role of the Emergency Department Director

     In addition to the above topics, peer review activities will also be conducted during this conference series.
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